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Abstract: The freezer production line in the light industry lacks the research community to a
scientific budget, which caused the high lost times in production stations and low efficiency in it.
Therefore the aim of the research is to identify the real reality of balancing the production line of
the plant, And compared with five Heuristics suggested methods for selecting the best ones, which
showed the preference for the longest time method of activities, with the lowest number of stations,
the lowest time lost and the highest operating efficiency.
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